
The Stewardship Commission of the Diocese of New Jersey

RECONNECT, BUILD YOUR TEAM 
& FOLLOW THROUGH

Wednesdays, August 2, 9 & 16, 2023
7:00 – 8:30 pm



Prayer
O God of unchangeable power and eternal light: 
Look favorably on your whole Church, that wonderful and sacred mystery; 
by the effectual working of your providence, 
carry out in tranquility the plan of salvation; 
let the whole world see and know 
that things which were cast down are being raised up, 
and things which had grown old are being made new, 
and that all things are being brought to their perfection 
by him through whom all things were made, 
your Son Jesus Christ our Lord.
Amen.



Project Resource:
The Stewardship Commission of the Diocese of New Jersey



Session 1: 
Reconnect

Session 3:
Follow Through

Session 2:
Build Your Team

Three Sessions

Wednesday, August 2nd 
7:00 – 8:30 pm

Wednesday, August 9th 
7:00 – 8:30 pm

Wednesday, August 16th 
7:00 – 8:30 pm



Session 1 – Reconnect
Overview
I. Where has God been at work reconnecting your 

congregation in the last 12 months? (chat)
II. Evolving ministries (discussion)
III. What’s Working? (breakout)
IV. Taking it home – your next step (chat)



I. “Chat” Exercise

“Where has God been at work reconnecting 
your congregation in the last 12 months?”



II. Evolving Ministries
MUSIC & 
WORSHIP     

CHILDREN, 
YOUTH & 
FAMILIES

SENIORS FELLOWSHIP FORMATION SERVICE TO 
OTHERS

NEW

PIVOTED

ON HOLD

• What new activities and ministries are happening? 

• Which ones have “pivoted” (changed, been reshaped)? 

• Which activities or ministries are still on hold? 







III.A. What’s Working? 
(Breakout Groups)

Some questions to consider
• Which strategies have been successful? Which have not?
• Who is still in touch and who seems to have fallen off the face of the 

earth?
• Who needs to hear that God still loves them and their Church misses 

them?
• What media are working for you?
• How do you track participation?



III.B.  Report Back

Can you name

§ One Success

§ One Struggle

§ One Lingering Question



“What is your 
one next 

step?”

IV. Reconnecting – Taking It Home



NEXT TIME – Building Your Team
Wednesday, August 10 @ 7:00 pm

§ Building in Faith - Obstacles and Solutions
§ Building in Practice  – Tools You Can Use

Closing Prayer



More Resources

• Summer Stewardship Email Series

• Summer Email Series Resources

• “Use Summer Well for your Fall Pledges and More” Recording & Slides

• “Keeping In Touch With Parishioners During Covid & Beyond” Recording & Slides

• Online Project Resource Library

• TENS Website – https://www.tens.org/ (password available here)

• Reimagined Consecration Sunday  

https://dioceseofnj.org/summer-stewardship-series/
https://dioceseofnjorg-my.sharepoint.com/:f:/g/personal/swelch_dioceseofnj_org/ErXH0sYdsiZIh_JCTB-VdwcBTU5QuZ1xWPyEl9bHWw3Hxg?e=kn0pA7
https://dioceseofnj.org/know_your_story/now-available-use-summer-well-for-your-fall-pledges-and-more-recording/
https://dioceseofnj.org/keeping-in-touch-with-parishioners-during-covid-beyond/
https://dioceseofnj.org/project-resource/
https://www.tens.org/
https://dioceseofnjorg-my.sharepoint.com/:b:/g/personal/swelch_dioceseofnj_org/EYfbL6xWB3RAk5ZZStsMTJgBJSXYGmbsWBFXv_hjPPmvHw?e=hhaMbt
https://s3-us-west-2.amazonaws.com/dioceseofnj/wp-content/uploads/2020/08/Reimagined-Consecration-Sunday-Plan_August-20201.pdf

