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Prayer
O God of unchangeable power and eternal light: 
Look favorably on your whole Church, that wonderful and sacred mystery; 
by the effectual working of your providence, 
carry out in tranquility the plan of salvation; 
let the whole world see and know 
that things which were cast down are being raised up, 
and things which had grown old are being made new, 
and that all things are being brought to their perfection 
by him through whom all things were made, 
your Son Jesus Christ our Lord.
Amen.



Project Resource:
The Stewardship Commission of the Diocese of New Jersey

ProjectResource@dioceseofnj.org



Three Sessions

Session 1: 
Reconnect

Session 2:
Build Your Team

Session 3:
Follow Through

Wednesday, August 3rd

7:00 – 8:30 pm Wednesday, August 10th

7:00 – 8:30 pm Wednesday, August 17th

7:00 – 8:30 pm



Session 2 – Build Your Team

Overview
§ Summer so far
§ Spiritual foundations
§ Finding joy in stewardship ministry
§ Your team
§ For your reference
§ Taking it home



How is your 
summer 
going so 
far?

Poll



Poll 1 Results

Q# Question Yes No
1 Did you attend the Use the Summer Well workshop? 31% 69%
2 We have a team 54% 46%
3 We met with the Rector 42% 58%
4 Met with the Wardens or Vestry 50% 50%
5 We set goals 23% 77%
6 We have a theme or case statement 23% 77%
7 We have a timeline for your stewardship campaign 42% 58%





Acedia . . . and its remedies

Languor
Carelessness of heart
Lack of hope
Absence of joy
“The Noonday Devil”



Joy and Hope: Remedies for acedia

Rejoice in hope, be patient in suffering, persevere in 
prayer (Romans 12:12)

“Hope challenges the status quo with creativity and 
courage. Hope has continuously spurred Christians.” -

Rev. Canon Rob Droste, Growing Healthy 
Congregations, Issue 3, July 1, 2016



God Loves a Cheerful Giver
“God loves a cheerful giver.”

This is not a charming quote from Benjamin Franklin in Poor Richard’s Almanac.  The assertion is 
from Scripture, from St. Paul.  “God loves a cheerful giver.”

Paul writes to the Corinthians (2 Corinthians 9), not just about the fundraising he hopes they will 
do, but the spirit in which he hopes they will do it: “Cheerful.” 

Cheerful, not as in obedient, or conveniently compliant to earthly leaders, but rather the asking 
and giving being themselves as gifts from God.

If this cheerfulness is not part of your stewardship program, you are missing a blessing God has 
already given.  As the Church, we are called to share God’s blessings, including cheerfulness in 
asking and giving money.

Based on Paul’s letter, it is easy to picture the Corinthians facing the prospect of fundraising, and 
finding reasons to be reluctant - fear, embarrassment, acedia, a theology of scarcity.  Maybe you or 
some people in your congregation do too.
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Paul called on all to give generously. “Each of you must give as you have made up your mind, not 
reluctantly or under compulsion.” (2 Corinthians 9:6) Paul called on them to give freely, 
“cheerfully.” 

Paul preached that money follows ministry. Funds follow faith. Through a faith-based approach to 
asking and giving, the Church is called to replace fear with hope, embarrassment with shared 
purpose, acedia with thankfulness, a theology of scarcity with a theology of abundance.  To act in 
faith.

Project Resource’s ministry is to walk with you in the space between fear and fearlessness, 
between scarcity and abundance, to fund the ministry of the Church.  We want to walk with you in 
these in-between places, listening for the Good News.  We share spiritual foundations and 
practical tools.  We listen to stories of what you have learned and then help share those stories of 
successes and struggles with our Diocese community for the benefit of the Church.

Yes, Paul had a purse to fill.  Ministry needs funding.  The Good News includes the truth that our 
asking and giving can be done from inside the Good News.  When asking and giving come from 
inside faith, we receive the gift of the asking and the giving being “cheerful.”

And, have you heard?  God loves a cheerful giver.

Rev. Bob Fitzpatrick
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Breakout Session

Where can you picture finding joy in 
stewardship ministry – for you, for your 

team, for your congregation?



As we reconnect with our congregations, look for way to get more 
members involved in planning and implementation.
Asking ourselves the following questions may help us focus on the 
needs of our congregation, the direction it is taking, and the 
direction we hope to take in the future.

§ What attracts you to the church?
§ How is the church viewed locally?
§ Where are we now, and how are we doing?
§ How has our time apart from each other changed our view of 

mission and ministry?

Building your team



Recruiting new members



• Accountable 
• Persistent
• Optimistic
• Organized
• Patient
• Creative
• Excited to share 

their faith

• Understanding of 
stewardship 
which deepens 
after they join 
team

• Has vision of 
congregation in 5, 
10, or 15 years 
from now

• Commited to 
stewardship as a 
way of life

• Volunteers time to 
parish and 
community 
activities

• Pledging and 
paying on pledge

• Person of prayer 
• Concerned about 

parishioners’ 
relationship with 
God

• Grateful for their 
relationship with 
Jesus 

• Faithfull attendee

Who makes a good Stewardship 
Committee Member?

SPIRITUALLY 
MOTIVATED 

STEWARDSHIP AS 
A WAY OF LIFE

VISION FOR 
THE FUTURE

QUALITIES FOR 
SUCCESS



Let’s chat (part 1): What opportunities have 
you used to get team members involved?

Testimonials during worship
Reflections in newsletter

Written invitation
Fellowship groups

Bible or book study groups
Other (discuss in chat) 





Poll Responses “Other” placed in chat: 
What opportunities have you used to get team members involved?

• 20:04:23 From  Megan Thomas  to  Everyone:  Face to face conversation invitation to find new members

• 20:04:54 From  Mary-Elise Haug to  Everyone:  That is what I’ve done as well

• 20:05:51 From  Megan Thomas  to  Everyone:  the open-ended ask during announcements or in the bulletin 
doesn't work very well. people are shy about raising a hand

• 20:06:15 From  Kimberly Klitzke-DeSarno to  Everyone:  Testimonials in person are later shared in the 
newsleter

• 20:06:34 From  Mary-Elise Haug to  Everyone:  I asked during announcements after a sermon on 
stewardship but didn’t get any takers so now I’ll have to ask people

• 20:06:50 From  Mary-Elise Haug to  Everyone:   Two weeks ago



Let’s chat (part 2): What struggles 
are you facing as you make your
plans or build your team?



Chat:  What struggles are you facing as you make your plans or build your team?

• 20:09:39 From  Rob & Lin Williams  to  Everyone:  What is the overall general plan
• 20:09:44 From  Megan Thomas  to  Everyone:  We  need some younger folks. The older generation has done this for so 

long
• 20:09:51 From  Mary-Elise Haug to  Everyone:  I need help getting an outside leader for new consecration Sunday.
• 20:10:00 From  Christy McGuire  to  Everyone:  Same people do everything, hard to ask to add to their plate
• 20:10:20 From  Tammy Young  to  Everyone:  Congregation is tired from being without a priest for an extended amount of 

time.  Many are suffering from burn out.
• 20:10:38 From  Brian Bussey  to  Everyone:  Busy people reluctant to add one more commitment
• 20:10:40 From  Brijette Aris  to  Everyone:  I’m struggling with wanting to approach potential members in person, however, 

it difficult catching people at church in person.
• 20:10:53 From  MARY LOU SHOCKLEY  to  Everyone:  My top struggle is this being my first time. Secondly, most of the 

people that are back in church are already involved in ministries.
• 20:10:55 From  Elizabeth White  to  Everyone:  Finding members to commit time to work on the committee.
• 20:11:01 From  Barbara Nichols  to  Everyone:  Members of team being somewhat overwhelmed with other duties, in 

church or work or home, at this time and therefore not able to give full enough attention and energy to this project.
• 20:11:22 From  Susan Briant to  Everyone:  Reaching people who have left since COVID and transitions between rectors. 

Lots of people do not want to ask for money. The same people tend to be on stewardship.
• 20:11:22 From  Christy McGuire  to  Everyone:  Parish is not growing much - few new people to recruit and pledge



• 20:11:44 From  The Rev. Dr. William Ndishabandi to  Everyone:  There are not many members 
willing to serve on the Stewardship team but even those who say “Yes often never honor their 
pledges in time.”Many of the volunteers tend to forget their responsibility especially when it 
comes to action plan.

• 20:11:45 From  Debbie Vineyard  to  Everyone:  putting together a team of multigeneraltional
ages and not asking the usual few

• 20:11:57 From  Debbie C  to  Everyone:  we have a team and a meeting with the Rector this Mon. 
will see what comes of this

• 20:13:02 From  Jack Hobson  to  Everyone:  Struggling with overcoming the 80-20 rule. Leads to 
burn out.

• 20:13:47 From  Ken Maskell  to  Everyone:  We have 34 families who are active in the church and 
that equates to about 40 individuals who make up the parish. About 28 attend Sundays. We're 
aging.

• 20:14:10 From  Tena Achen to  Everyone:  From #5 breakout - in the past the priest took care of 
Stewardship. We have a supply priest now so are depending on our own resources.

• 20:14:48 From  Ken Maskell  to  Everyone:  I missed last week. Did you share TENS login for this 
year?

Chat:  What struggles are you facing as you make your plans or build your team?
(continued)



For your reference: Practical tools

Explore online resources for ideas to build your stewardship 

team and engage your congregation

§ Project Resource past presentations (DioNJ website)
§ Episcopal Church Foundation Vital Practices

§ Sample materials from other dioceses and churches

§ Online giving platforms (e.g., Vanco) webinars, case   
studies                          



https://dioceseofnj.org/project-resourceProject Resource webpage



Project Resource webpage on Diocese site



Other congregations

SMEC-2022-Stewardship-web.pdf (stmartinsepiscopal.org)

https://www.stmartinsepiscopal.org/smecwebsite/wp-content/uploads/2022/02/SMEC-2022-Stewardship-web.pdf






Taking it home

“Name one person (first 
name) in your congregation 

whom you will talk with 
about your one next step?”

“Why did that person come 
to your mind?”



Your 
Congregation

Worship

Social 
Media

Fellowship 
Gatherings

Internal 
NetworksTestimonials

Print 
Material

One-way 
Media

It’s all about 
relationships and 

communication 

Next time: Engage



Resources
Project Resource email – ProjectResource@dioceseofnj.org
DONJ Project Resource library - https://dioceseofnj.org/project-
resource/
Our contact info - ProjectResource@DioceseofNJ.org
Vanco online giving - Online Giving Donation Software for Churches | 
Vanco (vancopayments.com)
Episcopal Church Foundation - Episcopal Church Foundation Vital 
Practices (ecfvp.org) 
TENS - https://www.tens.org/ (password available here)

mailto:ProjectResource@dioceseofnj.org
about:blank
mailto:ProjectResource@DioceseofNJ.org
about:blank
https://www.ecfvp.org/vestry-papers/topic/2/stewardship
https://www.tens.org/
about:blank


More resources
• Summer Stewardship Email Series

• Summer Email Series Resources

• “Use Summer Well for your Fall Pledges and More” Recording & Slides

• “Keeping In Touch With Parishioners During Covid & Beyond” Recording & Slides

• Online Project Resource Library

• Reimagined Consecration Sunday  

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
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