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To: Clergy, Lay Deputies and Alternates to the 238th Convention of the Diocese of New Jersey 

From: Jonathan A. Gloster, Treasurer 

The Budget and Finances for the Mission and Ministry of the Convention of the Protestant Episcopal 
Church in the Diocese of New Jersey – Report to the 238th Diocesan Convention 

 
 
 

To my dear Brothers and Sisters in Christ: 
 

This report accompanies the Diocesan Budget for calendar year 2022 and the Proposed Preliminary 
Diocesan Budget for calendar year 2023, supporting the mission and ministry of the Diocese of New 
Jersey for the next two years, which I am submitting for your consideration on behalf of Bishop Stokes, 
the Diocesan Council, the Finance and Budget Committee and the Diocesan Finance Office. 
 
The 2022 Proposed Budget 
 
The work of the Finance and Budget Committee in 2021 focused on meeting the needs of the ministry 
leaders who not only prepared their detailed budget requests considering how they fit within the 5 
Marks of Mission but came and met with us to discuss how their ministries were building discipleship 
throughout the Diocese. In 2021 we continued to deal with the challenges of a global pandemic while 
resuming limited events. Most congregational activities continued to remain in online operations 
which limited some revenue opportunities from space use and large in-person fund-raisers  
 
In preparing the 2022 budget, our inspiration came from many of those very same groups who saw 
their ministries through the lens of mission and discipleship as well as some new ministry leaders.  For 
2022 Diocesan Council and ministry leaders hope to break through the constraints of the COVID-19 
pandemic era and inspire broad new initiatives that leverage both in-person and online capabilities.   
 
As we review the budget for 2022, I would like to start with the expense side first. This will set the 
framework for our needs on the revenue side.  Finance and Budget continues to look for ways to 
respond to the needs and desires of the ministries and congregations of the Diocese through 
discipleship building programs at the congregational and convocational levels.  The following narrative 
highlights budget line items that show significant change. 
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Diocesan Priorities: 

 Based on the recommendations from the Board of Missions and approval of Diocesan Council 
we have increased our commitments to Mission congregations to $526,750 for 2022 versus 
$425,000 in 2021.  This increase is to meet the ever-growing needs of mission congregations 
that are spreading the Good News at a grass roots level. This amount does not fully meet the 
asking from Missions but allows them to continue their ministries in areas of great need.   

 Our offering to The Episcopal Church ($555,841) is slightly less than 2021 due to a slightly 
reduced 2020 Diocesan budget.  

 We were able to fully fund budget requests from our existing Social and Ethnic ministries at the 
same levels as 2021.   

 As in 2020, the Reparations Commission (line 80) had a significant underrun in 2021 which they 
requested by carried into 2022 for a budget of $50,000.  This item was formerly line 313 under 
a budget section called “Diocesan Ministries”, which has been re-classified more appropriately 
this year as a diocesan priority under social and ethnic ministries.  

 The prior budget for Social Justice Block grant has been reclassified to the Commission on Black 
Ministry (line 85) at the previous level of $6,000.  This item was formerly line 315 also under 
the budget section called “Diocesan Ministries”, which has been re-classified more 
appropriately this year as a diocesan priority under social and ethnic ministries.  

 Our Youth Ministries program was also not able to achieve as much as anticipated in 2021 due 
to the pandemic conditions preventing in-person gatherings, but we have fully funded Youth 
Activities (line 90) in 2022 and allowed the committee to carry over unused budget into 2022 for 
a total budget of $55,000.  This item was formerly line 300 also under the budget section called 
“Diocesan Ministries”, which has been re-classified along with line 95 (formerly line 305) more 
appropriately this year as a diocesan priority under youth ministries. 

 

Congregational Development: 

Congregational Development budget amounts have been maintained at 2021 levels for most line items.  
The main change from 2021 is we no longer have budget for Parish COVID-19 response. We are hoping 
needs in that area will be minimized in 2022. 

 

Ministry Development: 

In the 2022 budget we funded Ministry Development at higher level than in 2021 ($94,325 versus 
$70,600).  The main increases were for the Committee on Priesthood and the School for Ministry.   

 The Committee on Priesthood has a slight increase in 2022 budget reflecting increased costs for 
in-person activities and psychological evaluations.   

 The School for Ministry funding continues to provide salary for a part-time director in 2022 and 
to cover the new three-track training and formation approach introduced in 2020 for:  1) 
enhanced lay ministry; 2) ordination to the vocational diaconate, and; 3) non-seminary 
ordination to the priesthood.  

 

In the area of Diocesan Gatherings, we continued a lower budget to support an online Diocesan 
Convention ($12,000) and projected lower expenses for projected General Convention and ECW 
Triennium ($20,000).  

 

The only significant change in the Programs and Covenants section is for the Companion Diocese (Line 
502).  In 2021 the budget was reduced to ½ of the usual budget.  In 2022 there is hope that travel 
restrictions will be lifted to allow a full year of ministry activities with both Companion Dioceses in 
Ecuador at level of $12,000. 



Document 29  

 

As we head into the Diocesan staff compensation section of the budget, we note that the Standing 
Commission on Clerical Compensation recommended a 4.5% COLA increase for 2022.  This increase has 
generally been applied across the board to all Diocesan staff positions in the 2022 budget.  However, 
Bishop Stokes has elected not to take the COLA increase to allow those funds to cover other areas of 
the Diocese’s budget.   

 

For the 2022 budget there are several significant changes proposed in staff compensation. 

1) The Bishop and Diocesan Council have proposed to maintain the position of Canon to the 
Ordinary (CTO) based on feedback from Pre-convention hearings.  The position will be funded at 
an annualized initial salary of $100,000 plus benefits.  As he has already noted, Bishop Stokes is 
appointing a new CTO whom we anticipate will be in place for approx. 7 months in 2022 
(59,486), and Canon Jemmott will continue to be paid severance through September ($88,760). 
This brings the total budget for the CTO in 2022 to $148,246.  The new CTO will also assume 
Transition Officer duties. 

2) The Chief Operating Officer (COO) role will be split from the CFO role in order to make both 
positions manageable for the people called to them.  The COO will continue responding to 
expanding diocesan and congregational needs such as (but not limited to) property 
management, vestry consultations and operational support, networking support connecting 
congregations, connecting diocesan entities/resources with congregations and vice versa, 
diocesan staff coordination and innovative collaboration/affiliation initiatives.  There are no 
changes in compensation in this position except a 4.5% COLA. 

3) Reinstated position for Chief Financial Officer (CFO).  As noted above, this position is to take 
over the CFO role currently held by the COO/CFO.  The plan is to start that separate position 
mid-year on July 1 with a salary of $50,000 ($100,000 Full year equivalent). The budget for this 
position in 2022 is $59,825 plus benefits.  The budget in 2023 would be $113,650 plus benefits. 

4) The Interim transition officer role will be maintained as part of administrative staff costs until 
the end of June 2022 to allow overlap with the new CTO/Transition Officer.  The half-year 
funding is $50,000 plus applicable benefits for 2022. 

5) The Canon Missioner for Hispanic Ministries includes a salary increase commensurate with the 
increase in duties and responsibilities of this rapidly-expanding ministry.   

 

Episcopal Transition: 

For 2022 and 2023 we have new budget line items to cover the Bishop Search and Transition.  The 
Search and Transition Committees were allocated a total budget of $210,000 to be carried across two 
years (2022 – 2023).  We have budgeted $55,000 per year for the Search Committee and $45,000 per 
year for the Transition Committee based upon expenditure levels from the 2012-2013 process.  Both 
the Search and Transition Committees will be submitting detailed budgets later this year and we will 
refine the 2023 budget amounts based upon their submissions. 

 

The other significant, positive change in the budget for diocesan obligations is a reduction in health care 
cost for Retired Clergy and Windows/Orphans’ health insurance.  This is due to a major change in the 
amount charged by the Church Pension Fund for Medicare supplement costs for these two groups. The 
budget for these 2 insurance costs went from $377,500 in 2021 to $84,000 in 2022. A savings of 
$293,500. 

 

The total of the proposed expenses for 2022 is $4,317,765. This compares to the 2021 budget of 
$4,129,962.   
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As we look back to the Revenue side of the budget, in 2022 we are projecting a Marks of Mission Pledge 
income of $2,892,000. This is just under the projected pledge income of $2,900,000 for 2021 and 
slightly more than the actual 2021 pledge income of $2,838,594.  The Finance and Budget Committee 
would like to commend the congregations in the diocese for continuing their robust support of the 
diocesan ministries.  

 
In previous years, we provided some statistics on our giving trends, and we wish to continue that 
because it is our good news story of how we live into the ideal of being in community with one 
another across the Diocese. As we enter the second year of using a new formula for computing Marks 
of Mission Asks, we are seeing a continued increase in realization rate to 78.6%.  Of 96 responses 
received, 63 have met their full asking.  This compares to 89 pledges received and 49 meeting their 
full asking in 2021.   
 
Looking at additional Revenue items in 2022 we are projecting income (dividends and interest) from the 
trusts and designated funds to be slightly more than 2021 (lines 2 and 2a). We have added a new line 
item 3 to show carry over of funds from a slight surplus of $75,562 in 2021.  Line 4 in the updated 
Budget file shows a refund of $6,734 for Lambeth fees prepaid in prior years since Bishop Stokes will 
not be attending Lambeth this year.    
 
While the funds from lines 1b through 4 in 2022 ($3,456,437) are slightly more than similar revenue of 
2021 ($3,391,334) we need to make significant drawdowns from the Diocese Trust Fund to balance our 
budget at $4,317,765.  A major reason for the increase is not having $370,005 PPP grant in 2022.  We 
also need to provide for funds to cover the Bishop Search and Transition ($110,000 in 2022) and there is 
a slight increase required to cover costs to for Hispanic Missioner support ($172,533).   Finally, an 
additional $578,775 for general ministry support is required to balance the budget.  The total draw from 
trust funds in 2022 is projected at $861,328 versus $368,622 in 2021 – an increase of $492,706.  
Replacing the $370,005 PPP Grant accounts for all but $122,701 of that increase. 
 

The total budget for 2022, presented for your approval, is $4,317,765.  The preliminary budget for 
2023, consistent with the changes already addressed in the 2022 budget and also presented for your 
approval, is $4,252,065.  

 
In Conclusion 

 
I want to thank the members of the Diocesan Finance and Budget Committee for all their support as I 
transition to this new role. Phyllis Jones and Tanya Rainey for their support in financial reporting, 
Ann Notte and Steve Welch for their administrative and communications support.  Lastly Bishop 
Stokes and Diocesan Council for their leadership in Diocesan Mission and Ministry.   
 
We respectfully request that the 238th Convention of the Protestant Episcopal Church in the Diocese 
of New Jersey adopt the Preliminary Budget for calendar year 2022 in support of the mission and 
ministry of our Diocese, as recommended by the Finance and Budget Committee, and approved by 
Diocesan Council. 

 
Further, we respectfully request that the 238th Convention of the Protestant Episcopal Church in the 
Diocese of New Jersey adopt the Proposed Preliminary Budget for the calendar year 2023 in support 
of the mission and ministry of our Diocese, as recommended by the Finance and Budget Committee, 
and approved by Diocesan Council.


