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Agenda
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Opening Prayer 

1. Campaign key elements and timeline

2. E-Blasts and bulletins

3. Stewardship events

4. Commitment Sunday

5. Follow-up and thanksgiving

Closing Prayer



Stages of a Stewardship Campaign
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DEFINING
THE GOALS PLANNING IMPLEMENTATION FOLLOW-UP & 

REPORTING 1 2 3 4



September is Almost Here!

Refine schedule / 
work plan

Finish recruiting 
team

Finalize 
materials

Begin organizing 
volunteers

Plan small 
groups
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POLL



Key Elements of Delivering the Campaign Plan
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• Letters, announcements, e-blasts, bulletins
• Testimonials 
• Diocesan-wide Stewardship Sunday
• Small group Bible studies or facilitated 

group discussions on Stewardship
• Congregation-Wide Event
• Family Friendly Education

COMMUNICATION & EVENTS COMMITMENT SUNDAY
• The date by which everyone is asked to 

respond / confirm
• Offer “Amen” and “Praying” options 
• Bring the commitment forms forward and 

offer a blessing of the commitments during 
services (or the following week)

• Thank You Letters / Notes
• “Last year but not this year” Letter
• Prioritize Follow Up to non-respondents
• Personal follow-up to non-participants -

ask why
• Conduct a Survey

FOLLOW-UP REPORTING

• Offer thanksgiving for the responses and 
for the efforts put in by your volunteers 

• Host a virtual coffee hour to celebrate
• Share the results openly and often 
• Every pledge, every dollar is a spiritual 

decision



Sample Timeline
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OCTOBER 10

Email

Announcement

Bulletin 

OCTOBER 17

Introduction letter 
with case for 

support brochures

Announcement

OCTOBER 24 -
NOVEMBER 14

Testimonials and 
announcements

Events / Coffee 
Hours

Stewardship Homily

Request letter with 
pledge card

NOVEMBER 21 
NOVEMBER 28

All pledges 
received and 

reported

Thank you letters

Celebration  of 
commitments

Follow-up



Mark your Calendars: 
October 10, 2021 is Stewardship Sunday!

Rich Young Ruler - Mark 10:17-31
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E-Blasts and Bulletins
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SAMPLE TEXT:
Thank you for faithfully considering your
2021 pledge to St. David’s. When we give
from our hearts to the place that is our
spiritual home, we can help create the
future that God has envisioned for us. As we
reflect on the past year and look forward to
the next, it is with a renewed sense of hope
and gratitude for all the blessings of our
community, our ministries, and each other.
With your help we can continue St. David’s
mission, serving our parish, our community,
and the world.

• Consider including information on the upcoming stewardship 
campaign in your newsletter and bulletins.

• Consider implementing weekly e-blasts to 
help get the congregation ready and excited 
for the Stewardship Campaign. 

SAMPLE TEXT:
STEWARDSHIP 2021: REFLECTION and RENEWAL
Ingathering Sunday - November 15th

God’s promise to give us a future and hope was never more
relevant. As we look ahead to 2021, we anticipate the joys
of renewal – the likelihood of calling a new rector and with
the eventual stemming of the pandemic, resuming the
many ministries we have traditionally embraced at Saint
David’s.

To continue these activities and do the work that we as a
church community value, we will need your help. We ask
you to look into your heart and reflect on what Saint
David’s means to you.



Testimonials
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WHO Stewardship Committee to identify and recruit prospective 
speakers early (now) – try to be diverse in how they experience 
the parish (social justice ministry, youth ministry, visited in 
hospital, inspired by music, art or architecture, moved by 
liturgical beauty, etc.)

WHAT Personal testimonies, also known as “Ministry Minutes” or 
“Witness Talks”, presented as part of services during the 
campaign - these are opportunities for members to share how 
the parish has helped them in their life and Christian walk

WHEN Brief 3-5-minute testimonials during pre-selected services

WHERE Written and presented in various forms - printed in the 
bulletin/broadcast during services/uploaded to the website

WHY Important for other members to hear the impact the church has 
on its members and surrounding community

Ask prospective 
speakers if they would 
be willing to speak on a 
predetermined subject 
or about stewardship in 
general and if they are 
free on (predetermined 
Sunday) to speak at all 
services.

These can be live or 
pre-recorded depending 
on technical 
capabilities.

POLL



Sample Ministry Minute / Testimonial Outline
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INTRODUCE 
YOURSELF1

2

3

4

5

PROPERLY DEFINE 
CHRISTIAN 
STEWARDSHIP

HOW DID YOU BEGIN 
PRACTICING 
STEWARDSHIP?

WHEN DID YOU 
BEGIN TO EXPERIENCE 
THE BENEFITS?

URGE YOUR FELLOW 
PARISHIONERS TO 
GET INVOLVED

While many of your fellow parishioners will know you, some may not. Give a description of 
your family, the number of years in the congregation, etc.

It is a response we make in gratitude to God for what He has given to us. It is an 
intentional, planned, proportionate giving of our time, talent, and treasure.

When did you first become aware of the concept? Did you have reservations? Be honest 
about your first reactions. People will relate to any feelings of “discomfort.” How did your 
family react to the idea? Was the initial “plunge” difficult? How did you go about it?

Speak of the effect that Stewardship has had on your faith life. Use anecdotes from your 
own family life if possible. How do you and your family give your time and talent? Were you 
able to give full tithe (10%) right away? If not, how are you working toward that goal?

Invite the congregation to join you and your family in making a proportional pledge this 
year. Ask them to look at all that God has given to them and make a generous response to 
His many gifts.



Stewardship events (either virtual or in-person) can be effective tools to educate, promote, and drive activity 
toward Commitment Sunday for your stewardship campaign. 

Some sample activities to consider:

• Virtual convening over Zoom or another platform
• Small in-person gatherings
• One-on-one (virtual or in-person) visitation
• Volunteer activity
• Bible studies 
• Ministry Minute
• Family-friendly education
• Commitment Sunday

Stewardship Events
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Ministry Minute
• 8-12 parishioners
• One minute / 100 words
• Prompt question
• Advance prep
• Over the duration of timeline

Consider recruiting guest leaders/speakers to provide a new 
prospective when speaking about stewardship to your congregation.TIP:



• Stewardship begins at home.
- Like faith itself, stewardship is rooted in personal and 

family belief and practice, transmitted generation to 
generation

• Our diocese community is growing in at-home faith.
- Intentionally

o Life Long Christian Formation team
o Gathering examples from our congregations

- Of necessity
o Being the Church, with and without our buildings, 

during the pandemic

• Stewardship material for home is available and road 
tested from our Diocese community.

Family-Friendly Events
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Commitment Sunday
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KEYS TO SUCCESS
• Focus on culminating your stewardship efforts from the last 4-5 weeks. Today, it’s all about the 

decision. BRING IT HOME!

• Ask everyone to complete a form (even if they already sent it in).

• Walk them through the process of filling out their form.

• Collect the forms immediately from those in person. Be prepared to collect pledges online.

• Ask those worshiping online to enter “Amen” in the chat once they’ve submitted theirs.

• Follow up!



Digital Commitment Form Options
Set Up a Google Form  Create a Google form for potential donors to 
populate their basic information.  Send a link to the form via email, paste 
it into Zoom chat or FacebookLive chat, or put the link on your webpage.

Send an e-survey Use e-survey provider to capture basic pledge 
information. Send a link to the survey via email, paste it into Zoom chat 
or FacebookLive chat, or put the link on your webpage.

Use Vanco or Other Online Giving Vendors to capture recurring gift 
information.

PDF Form  Convert pledge sheet into a PDF form for donors to complete 
and press submit when populated. Email as attachment or make 
available for download.

Web Page Form  Create a custom form on your webpage and send link 
to donors to complete basic pledge information. 14

EASIER

MORE 
INVOLVED



Website Forms and Online Giving
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POLL



Example from Church of the Holy Spirit Lebanon
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Giving Method Before COVID-19 Since Stay-at-Home 
Order Result

PAYPAL (Online) 5% 10% Doubled

Bank Checks 10% 20% Doubled

Personal Checks & Giving 
Envelopes (sent to church) 85% 70% Decreased



Follow-Up and Thanksgiving!
• Thank You Letters / Notes
• “Last year but not this year” Letter
• Prioritize Follow Up to non-respondents
• Personal follow-up to non-participants - ask why
• Conduct a Survey
• Offer thanksgiving, principally for the congregation’s response to the stewardship campaign and 

also for the efforts put in by your volunteers and other members.
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We can never say “thank you” 
too often
• Handwritten note by Rector
• Letter from team right away
• Every quarterly statement
• Annual meeting
• Where else?

Celebrate!
• Share the results openly and often 
• Don’t be afraid to make some happy noise!
• Every pledge, every dollar is a spiritual 

decision



Discussion
● What congregation wide ideas or activities do you plan to do outside 

of mailings? 
● How will you share testimonials this year? Any challenges?



Join Us for the Last Session and Office Hours!
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LAST SESSION:
FOLLOW-UP & REPORTING

August 24, 2021
7:00 PM

UPCOMING OFFICE HOURS
August 18, 2021 | 4:00 PM
August 20, 2021 | 10:00 AM

Look for sign-up links in 
follow-up email!



APPENDIX

1. Tips for testimonials
2. Bible study formats and suggestions
3. Family-friendly education materials
4. Preparing for Commitment Sunday
5. Digital commitment forms
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Tips for Presenting Ministry Minute/Testimonials

21

The following are tips your speakers should consider in preparing their comments:

✔ Prepare your personal remarks so you are comfortable with them. Use your own style, 
wording, and delivery.

✔ Write out your talk word for word first. Then, if you feel comfortable with the approach, use 
notes of key words to guide you through your presentation so that it is more natural.

✔ Rehearse your talk aloud. If you just practice reading it silently, you won’t have the same 
effect. If it is possible, practice it in the church when no one is there, using the sound 
system. Practice on your computer if you’ll be recording or live streaming your talk.

✔ Be comfortable enough with your material so that you can look up from your notes and make 
eye contact.

✔ In a large church, remember to turn to the sides occasionally to include everyone.

✔ Have a glass of water in an unobtrusive place...and use it if you need it.

✔ Above all, be sincere, enthusiastic, and friendly.



Some Do’s and Don’ts for the 
Ministry Minute/Testimonials
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✔ Explain that Stewardship means giving the first fruits, 
not what was left over

✔ Talk about the personal need of each Christian to 
give back in gratitude for the blessings we continue 
to receive

✔ Say “Many of you know from your own giving 
experience that what I have told you is true” 
(acknowledging that you are not in this alone)

✔ Stress the sense of joy and fulfillment that comes to 
those who give God the first share of their time, 
talent, and treasure as a way of expressing their 
gratitude and trust in God

✔ Emphasize that it is important to set aside and make 
commitments for all three “time, talent, and treasure”

DO DON’T

ꓫ Talk in bargaining terms (e.g. “I give this 
much time or treasure and God gave me this 
in return”)

ꓫ Stress church needs or budgets
ꓫ Talk in dollar or time amounts: “If everyone 

could increase by $1 a week” / “If everyone 
could give 3 hours per week”

ꓫ Use threats of possible consequences 
stemming from the failure to give: “We won't 
be able to heat or air-condition the church”

ꓫ Suggest that giving is an obligation

X



Small Group Bible Study Format (TENS)
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The following is a suggested format from TENS on Virtual Stewardship Bible Studies:

• Opening Prayer: perhaps a prayer of thanksgiving or a prayer inviting the Holy Spirit to be present 
during the meeting and particularly the engaging scripture.

• Ask someone to read the passage the first time.
⮚ Group Conversation: What word, phrase, idea, or sentence stands out for you?

• Ask a different person to read it a second time, perhaps from a different bible translation.
⮚ Group Conversation: What is God/Jesus/this passage saying to you?

• Ask a third person to read it, perhaps from yet another bible translation.
⮚ Group Conversation: What is God/ Jesus/this passage calling you to do?

• Close with prayer for each person, that each of you may become more and more the faithful, loving, 
generous stewards God calls us to be, that each of us may indeed respond to what God is calling us to 
do and to be.



Bible Study Suggestions (TENS)
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Genesis 1:27-28 We are made in God’s image
Psalm 30 The world belongs to the Lord and all 
that is in it
Malachi 3:7-12 Robbing God
Matthew 3:1-12 What does our baptism mean for 
us as stewards?
Matthew 5:1-12 The Beatitudes and stewardship
Matthew 6:7-14 Praying the prayer Jesus taught 
us as stewards
Matthew 25:14-30 The Parable of the Talents
Mark 4:21-25 A Lamp on a Stand
Mark 10:17-25 The Rich Young Man
Mark 12:41-44 The Widow’s Offering
Luke 12:13-34 The Parable of the Rich Fool

Luke 12:22-34 Where is your heart?
Luke 15:1-10 The Parables of the Lost Sheep and 
the Lost Coin
Luke 15:11-32 The Parable of the Lost Son
Luke 18:9-14 The Pharisee and the Tax Collector
Luke 18:18-27 The Rich Young Ruler
Luke 19:1-10 Zacchaeus
Luke 5:1-11, John 21:1-14 Two Fishing Stories
John 6:1-13 The Feeding of the 5,000
Colossians 3:12-17 Paul’s guidance for living lives 
as God’s Children
1 Peter 4:7-11 Stewards of the manifold grace of 
God
1 Timothy 6: 17-19 Be rich in good works
1 Corinthians 4:1 God loves a cheerful giver.



Family Stewardship Worksheet
Autumn is a time of year we talk about stewardship at church. Stewardship means to take care of

something--we are stewards of our homes, our pets, and even our planet. As disciples of Jesus Christ,

we are called to be good stewards of the Church, which is the body of Christ. The Bible stories we

read in worship tend to talk about generosity and charity, and at the end of November we spend an

entire day giving thanks for all the blessings of our life (at Thanksgiving). As we give thanks in this

season, and all year round, it is appropriate to think about and plan for how we can pass along the

blessings we have received.  

In church, as we talk about how we can be good stewards, we talk about gifts of TIME, TREASURE,

and TALENT. What does that mean? 

We give gifts of TIME when we serve God and help others. Spending time

at church, or helping others in service in the community are gifts of

TIME. Sometimes, gifts of time are among the most important! 

We give gifts of TREASURE when we give away our money or something

that belongs to us to help others. The church uses money to keep the

buildings clean, safe, and open and available to serve others. We can also

give away our things to someone else in need.  

We give gifts of TALENT when we use our gifts to serve God and help

others. If we can sing, we can join the choir. If we are artistic, we can

draw and picture praising God. If we have knowledge, we can teach

others. We can pray for one another and serve others--these are gifts

of TALENT. 

Stewardship means taking care of of the church and the world with God's help. Use the space on the

back of this sheet to consider the ways you are able to help take care of the mission and ministry of

our church on behalf of Jesus Christ for the coming year.  

Source; Sharon Ely Pearson, "Children & Stewardship" on buildfaith.org.



Family Stewardship Worksheet

Name:  _____________________________________________________________________________

I / We promise to be a steward of the church by:

I am grateful for blessings I have received, and for God's great goodness: 

Bringing an offering of money to church

Bringing items to the local food pantry and/or thrift shop 

Sharing food with others at church in fellowship

Helping with a special mission project like Episcopal Relief & Development or

United Thank Offering 

Helping in the worship service by: _______________________________________________________

Other gifts I have to offer: ___________________________________________________________

________________________________________________________________________________________ 

Helping to clean or fix something at church 

Praying for those in our congregation, community, and the world 

Source; Sharon Ely Pearson, "Children & Stewardship" on buildfaith.org.



For where your treasure 

is, there your heart will 

be also.

"

"

Luke 12:34

Stewardship

God says "yes" to us unceasingly and without fail. 

We're saying "yes" to love, grow, and serve with

God through generous giving.



What has God given to you that you

treasure today?



Preparing for Commitment Sunday
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• This coming Sunday, {DATE}, will be our {Ingathering / Commitment} Sunday, the day we will fill out our 2021 
pledges together.

• You may be asking how we are going to fill out our pledge cards together in a mostly virtual setting. Good question! 
We will be mailing and emailing pledge cards this week, and there will be several ways to record your pledge:
 Those attending the in-person service can fill out their pledge card during the service and place it on the 

altar during the service.
 Those that cannot attend in person are invited to respond either by using the online form that was emailed 

to you and on the church website, or by mailing your pledge card back to the church.
 Everyone is invited to stop by the church courtyard on Sunday afternoon between 1:00 and 3:00 where a 

small celebration will greet you! You can drop off your pledge card, say hello, and pick up some cookies. 
Please wear your mask and be ready for socially-distant socializing! If you prefer to stay in your car, simply pull 
up to the curb, roll down your window, and a volunteer will take your pledge card and hand you a goodie bag.

• Regardless of which method you choose to respond, it is important that we respond together this Sunday to show 
our unity as one body in order to serve the needs of today and stay prepared for a full return.



Creating a Digital Commitment Form

 Keep it simple

 No credit card information! (except 
if going through your online giving 
program)

 Get Their Response:
 Already Turned In
 Yes
 Need More Time
 No

28

Capture Key information:
 Name
 Address
 Total Pledge Amount
 Payment Frequency
 Payment Method
 Desired Reminder Schedule
 Please send me information 
on how to…



Google Forms
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Requires Google 
account

Create from 
scratch or use a 

template

Looks like a 
webpage

Donor clicks on 
each field to 

populate

Once complete, 
donor clicks 

“Submit”

Form is 
automatically 

returned
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PDF Forms
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Requires Adobe 
Acrobat

Convert existing 
Word document 

into form

Adobe identifies 
form fields

Donor clicks on 
each field to 

populate

Once complete, 
donor clicks 

“Submit”

Form is 
automatically 
emailed back
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Survey Monkey
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Create free or 
premium account

Use template or 
create from 

scratch

2,400+ fields to 
chose from

Donor clicks on 
each field to 

populate

Once complete, 
donor clicks 

“Submit”

Survey response 
automatically 
emailed back
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Posting Links to Commitment Form on Livestream
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Paste link in chat Put in description and paste link in chat

Put in description 
and paste link in 

chat
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