

1


The Rector/Priest-in-Charge announces her/his retirement or resignation.


2


The Bishop conducts an initial conversation about the transitions process with the Vestry.	 Month 1


Bishop and Members of Diocesan Staff, including Transition Consultant, conduct a Town Hall Meeting, to explore future mission with the congregation (Parishioners express their hopes, fears and concerns)		Month 2


5


Supply priest begins, serving until an Interim priest is called. 	Month 2 


6


Interim Priest begins for 12 – 18 month period	Month 3 


7


Interim conducts history time line and the Congregational Discernment Committee is formed. 	Month 3  


8


Transition Consultant or Transitions Officer orients the Vestry & Discernment Committee on the steps in the process, including the need for: Antiracism Training; Missional work; Financial & Building Audits.	Months 3 - 4 


9


Congregational Workshop is held (Purpose: To optimize the development of the online materials for advertising the position.) 	Month 5 


10


Discernment Committee begins preparing the online materials for circulation. Vestry approval is needed before posting. 	Months 6 - 7 


11


Online materials are posted by: OTM (office of Transition Ministry); TMC (Transition Ministry Conference); ENS (Episcopal News Service) websites. Parish web site is updated.	Month 7 


12


Diocesan Office of Transition Ministry announces that it is receiving applications for the position. 	Months 7 - 8 


13


Applications are reviewed by Transitions Officer and submitted to the Transition Consultant and Congregational Discernment Committee for screening.	Month 9


14


Discernment Committee screens and interviews the applicants, with the assistance of the Transition Consultant. 	Months 10 - 11


15


Bishop to Bishop conversations are conducted on the final candidates. Month 11 


16


The Discernment Committee presents the finalists to the Vestry for consideration. 	Month 11 


17


The Senior Warden informs the Bishop of the Vestry’s intent to elect or appoint their next Rector or Priest-in-Charge, and copies the Transitions Officer.	Month 11  


18


The Bishop (Not the Vestry) informs the successful candidate of her/his election to serve the congregation as its next priest and the Oxford background check is initiated on the candidate elected.      Month 11 


19


The Letter of Agreement between the congregation and the priest, is initiated by the Transitions Officer. 


20


The Letter of Agreement is signed by the Priest, the Wardens, the Clerk of the Vestry, the Transitions Officer, and the Bishop. 		Month 11


21


The call of the new priest is announced by the congregation  and Diocese.	 Month 12


22


The Celebration of the Ministry of the Interim Priest is held. 	Month 12


23


The Priest assumes duties. Month 14


24


A renewal of Ministry Service is arranged with the Bishop’s Office, 3 - 6 months after new priest assumes duties.


Month 11


3
A Readiness Assessment (evaluating the spiritual, emotional, physical and financial health of the congregation) is conducted by the Chief Operating Officer and the Transitions Officer. Month 1
4

















































