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Agenda
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Opening Prayer 

1. Introductions and Opening Discussion

2. Why Stewardship?

3. Defining the Goals

4. Building your Case

5. Recruiting your Team

Closing Prayer



Discussion
What brought you to today’s session? What are you hoping to get out of 

this course on annual stewardship campaigns?



Why Stewardship?
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● Stewardship is admitting that 

everything we have is from God

● Stewardship is the commitment of 

one’s self and possessions to God’s 

service. We, as the people of God, 

are to manage the gifts of God

● What we can do:

- give thanks

- tend and build what has been 

entrusted to us

- mirror God’s generosity with our 

own



What the Bible Teaches Us About Stewardship
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The origin of all things 

lies in God and God’s 

purposes

God’s grace in dealings 

with creation

The gift of God’s only 

Son

Our being stewards of 

God’s bounty

The requirement 

concerning tithes, 

offerings, and first-fruits

The many teachings of 

Jesus that our gifts be 

from the heart and 

sacrificial



As Stewards, our Annual Giving Should be:
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REGULAR

every week

INDIVIDUAL

each one 

of us

PLANNED

put aside

PROPORTIONAL

in proportion 

to our income
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POLL!



Stages of a Stewardship Campaign
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DEFINING

THE GOALS
PLANNING IMPLEMENTATION FOLLOW-UP & 

REPORTING 1 2 3 4



Defining the Goals
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• What attracts you to the church?

• How is the church viewed locally?

• Where are we now? / How are we doing? / How has 

COVID-19 impacted our church?

• How has our time apart from each other changed our 

view of mission and ministry?

Before embarking on any kind of annual Stewardship Campaign it is important to know why we are doing it. 

Asking ourselves the following questions may help us to focus on the needs of our church, the direction it is 

taking now, and the direction we would like it to take in the future.

"Each of you must bring a gift in 

proportion to the way the Lord your God 

has blessed you."

Why are we conducting 

this campaign?

• Financial security?

• Spiritual growth?

• Membership growth?

• Local mission?

• Program for youth?

• Lost sheep?

• Other reasons?



Goals: Transparency → Trust
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100% 

PARTICIPATION

3 REGULAR GIVERS 

CONVERT TO 

PLEDGERS

3 PLEDGES 

FROM NEW 

MEMBERS

GROWTH IN PLEDGES 

EXCEED LOSSES FROM 

DEATH AND 

DEPARTURES

• Name – Don’t give up before you begin.

• Publish– Don’t hide goals under a bushel.

• Pursue – Don’t give up until you reach it.

• Report - Do share progress and final outcomes with your vestry and congregation



Building Your Case for Support 

11

TELL PEOPLE 

WHY

INVITE THEM TO 

NAME THEIR WHY

CALL THEM 

TO JOIN IN

?



Example: St. Augustine’s Asbury Park 
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Team

• Who will be your team?

• How will the team prioritize time for Stewardship?

• How can you get more members to say yes?

RESEARCH 

DEFINING GOALS

DRAFTING CASE 

EVENT HOSTS

TESTIMONIALS

This year, as we emerge out of the pandemic,  involving the 

congregation will be critical. 

Find ways to get more members involved in planning and/or 

implementation.

Great Volunteers = Great Stewards
OUTREACH



• Person of prayer 

• Concerned about 

parishioners’ 

relationship with God

• Grateful for their 

relationship with Jesus 

• Attends services 

faithfully

Recruitment

In identifying a diverse group of parishioners to recruit for the committee or as volunteers, consider the following 
criteria:
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SPIRITUALLY 

MOTIVATED 

• Personally committed 

to stewardship as a 

way of life

• Volunteers their time in 

various parish and 

community activities

• Committed, regular, 

and generous pledger

STEWARDSHIP 

AS A WAY OF 

LIFE

• Have a basic 

understanding of 

stewardship which 

grows / deepens after 

they join and are 

educated

• Able to develop a 

vision of where the 

congregation can be in 

5, 10, or 15 years from 

now

VISION FOR 

THE FUTURE

• Accountable 

• Persistent

• Optimistic

• Organized

• Patient

• Creative

• Excited to share their 

faith with others

QUALITIES FOR 

SUCCESS



Recruitment
Tips for recruiting leaders and volunteers:
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Invite them to share 
their story

Explain why you think 
they are perfect for the 

role

Suggest they help just 
with this fall if time is a 

concern

Convey how important 
this year’s campaign is 

given the current 
environment

Invite them to attend 
the next meeting and 

decide afterward

Be upfront about the 
time commitment and 

expectations



Recruitment: 
Church of the Holy 
Spirit, Lebanon
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Discussion
● How will you build your team?

● What challenges are you having when it comes to recruitment?

● Additional suggestions / stories?



Other Resources
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https://www.tens.org/resources https://dioceseofnj.org/stewardship DId you make adjustments to 

the New Consecration Sunday 

program during the pandemic?

https://www.tens.org/resources/
https://dioceseofnj.org/stewardship/
https://www.amazon.com/Consecration-Sunday-Stewardship-Program-Leader/dp/0687644372/ref=sr_1_1?dchild=1&keywords=new+consecration+sunday&qid=1627603578&sr=8-1


MEMBER RESOURCES:

USERNAME: 1Peter

PASSWORD: James1:17

Access to 2021 annual pledge campaign materials: Every Perfect Gift

• Bulletin inserts

• Pledge cards

• Sample letters from Rector/PIC; Sr. Warden; Chair of the Stewardship 

Committee

• Sample “Thank You” letter

• Prayers of the People for use throughout the campaign

Access to previous year’s annual campaign materials:

• 2020 – Faith Filled Generosity

• 2019 – Shining Our Light

• 2018 – Transforming Generosity



Join Us for the Next Three Sessions!
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PLANNING

August 10, 2021

7:00 PM

IMPLEMENTATION

August 17, 2021

7:00 PM

FOLLOW-UP & 

REPORTING

August 24, 2021

7:00 PM



St. Augustine’s Episcopal Church has served 

the community since 1890 as a beacon of 

hope and a meeting place for the 

community. For more than 30 years, we 

have been feeding the community through 

our feeding program ministry. We started 

with serving soup and expanded to a full 

hot meal on Sunday afternoons. We also 

have a food pantry and recently expanded 

to feeding women in a homeless shelter. 

Additional services to the community 

include clothing drives; toiletry drive for 

AIDS patients; and workshops on Diabetic 

Health, Medicare Services, Hypertension, 

Your Spiritual Gifts and Documenting the 

Richness of our Family History. 

2021 ANNUAL CAMPAIGN STEWARDSHIP BROCHURE 

ST. AUGUSTINE’S EPISCOPAL CHURCH

Asbury Park, NJ

Pledging is a covenant made between you 

and God to return to your church offerings, 

both financial and spiritual, to assist your 

church in expanding its ministry. Our 

Stewardship campaign which culminates on 

Commitment Sunday, October 25, 2020 is 

the date that we set aside to  bring our 

pledge commitments for the coming year to 

God as an offering, for what he has  done in 

our lives, for keeping us safe, but most of all 

for the blessings we know that he has 

planned for us. How do we know this? He has 

already proven himself by blessing us in the 

past. If he did it before, as a community of 

faith know, he will do it again. We are looking 

for 100% participation by our members in 

this process to provide your church Vestry a 

clear idea of the commitments you can make 

for your church and the respective ministries. 

WHAT IS PLEDGING?

WAYS TO PLEDGE

Please return your pledge on or 

before October 25, 2020 in one of 

the following ways:

• Mail to: St. Augustine’s Church

PO Box 245

Asbury Park, NJ 07712

• Deliver your Pledge Card to the 

church office

• Email complete form to:

staugoodsteward@gmail.com

“EACH OF YOU SHOULD GIVE 

what you have decided in your 

heart to give, not reluctantly or 

under compulsion, for God loves 

a cheerful giver. And God is  able 

to bless you abundantly, so that 

in all things and at all times, 

having all that you need, you will 

abound in every good work.“ 

2 Corinthians 9:7-8
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mailto:staugoodsteward@gmail.com


As we look back on 2020, taking into 

consideration the numerous issues that 

face our nation may seem overwhelming 

at times, but we are people of faith and 

God has blessed each of us. The pandemic 

prevented us from being able to worship 

together in a physical building, but that 

did not stop us. As people of faith, we met 

the challenge head on. Initially, we met by 

conference call and graduated to Zoom in 

a few short weeks. The initiation of our 

News Beyond the Pews emails along with 

the One Call Now Phone Communication 

keep everyone informed of the changes 

and unites us as a church. Also, a One 

Minute Sermon summary is posted on our 

website. This summary is a wonderful 

concept and generated weekly by one of 

our youngest church family members. This 

member is 10 years old.  

Becoming a Zoom Access Church has 

allowed us to flex our faith muscles, keep in 

contact with each other, worship together 

as a church and see each other’s faces. Our 

choir continues to uplift us, and we even 

have coffee hour after service. In addition, 

we conducted Children’s Sunday School 

using Zoom. God has not only blessed us 

with the opportunity to worship together, 

but in using this medium we have had the 

opportunity to expand our reach to friends, 

family, and former members who have 

relocated. Only God would have provided 

us the opportunity for people from 

Uganda, Germany, The Virgin Islands, 

Florida, Ohio, North Carolina, Virginia, and 

Mississippi to worship with us and be filled 

by the Holy Spirit during our service. Our 

church received a financial blessing 

through the Federal PPP stimulus program. 

This funding allowed us to address some of 

the critical needs of the church.   

LOOKING BACK AT 2020
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2021 is just around the corner! We look 

forward with great anticipation and faith to 

discover what God has planned for us as 

individuals and a church family. Your 

cheerful and faithful giving has been crucial 

for our church to function and continue to 

be a beacon of hope, destination for 

worship, spiritual growth and guidance. We 

have been speaking about our church, but 

the reality is this is your church. This church 

cannot continue to be successful without 

your help. It is your time, talents, ideas, and 

gifts, both spiritual and financial that make 

the numerous ministries and outreach that 

we conduct through your church that 

makes it successful. It is your ability and 

willingness to share your time, talents, and 

gifts that we call stewardship.

Your support of your church as a member 

through pledging allows the Vestry of your 

church the opportunity to budget and plan 

for the coming year. If this coming year is 

anything like the last, it will be full of new 

challenges and opportunities. We cannot 

depend on financial blessings from external 

sources to bridge our budget gap going 

forward. We know that your financial giving 

will play a role of increasing importance in 

2021. Additional challenges will include the 

reopening of your church building, 

maintaining a safe environment, and social 

distancing. It is vitally important that you 

provide us with the numerous ways that 

you can and are willing to return the 

blessings that God has given you in your 

pledge for your church for the coming year. 

*Church and 

Rectory

Pledge & 
Plate
60%

Diocesan 
Grant
11%

PPP Loan
16%Savings/ 

Reserves
13%

2020 REVENUE 

Compensation
57%

Bldgs & 
Grounds

23%

Utilities*
10%

Office
1%

Service
0.5%

Other
9%

2020 EXPENSES 
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LOOKING FORWARD TO 2021


